Colorado Gulf Club Homeowners Association
2026 Board Approved Budget

Actual Actual Budget Budget
2024 2025 2025 2026
INCOME Jan - Aug
Assessment Income Annual
HOA Assessment - Occupied $ 46,148 | $ 64,172 76,796 [ $ 105,264
HOA Assessment - Vacant 22,848 24,297 17,095 35,644
Late Fee (119) 2,555 1,000 -
Covenant Violation Fine 50 - 1,000 -
Sign Income 1,730 1,500 1,750 1,200
Operating Interest Income 5,972 952 1,500 -
Attorney Fee Collection 353 - -
Legal Fee Income 1,035 (275) 500 500
TOTAL Assessment Income 78,017 93,202 99,641 142,608
TOTAL INCOME $ 78,017 | $ 93,202 99,641 | $ 142,608
EXPENSES
Administrative Expenses
Administrative Expense - 1,000 - 2,400
Office Supplies 300 150 100 -
Bank Fees 16 28 - -
Reserve Transfer 20,000
Income Tax 125 895 145 411
Insurance 3,915 2,075 4,000 4,494
Miscellaneouse Expense 363 (69) 500 -
Community Events - - 1,500
Covenant Processing Fee 260 300 - -
Covenant Processing Fee Income (260) (355) - -
A/R Processing Fee 1,745 - 2,000 750
A/R Processing Fee Income - (405) (1,000) (750)
TOTAL Administrative Expenses 6,464 3,619 5,745 28,805
Landscaping & Grounds
Pet Stations & Supplies 1,570 6,590 5,375
Signage Repair & Maintenance 2,937 970 1,750 1,200
Holiday Lights & Decorations 8,560 - 8,500 9,200
TOTAL Landscaping & Grounds 11,497 2,540 16,840 15,775
Professional Services
Management Fee 16,800 21,200 30,000 45,000
Legal Fees - Reimbursement (173) - 500 -
Legal Fees - Collections 202 - 500 500
Legal Fees - General 12,170 2,880 12,000 23,000
Audit & Tax Services 345 2,000 345 500
TOTAL Professional Services 29,344 26,080 43,345 69,000
Utilities
Trash Removal 24,038 17,223 25,949 28,428
Utility Locate Fee 137 340 850 600
TOTAL Utilities 24,174 17,563 26,799 29,028
TOTAL EXPENSES 71,479 49,802 92,729 142,608
NET General Operating Income $ 6,538 | $ 43,400 6,912 | $ -
DRC Income
DRC Review Fee 32,545 17,350 40,000 10,000
TOTAL DRC Income 32,545 17,350 40,000 10,000
TOTAL DRC INCOME $ 32,545 | $ 17,350 40,000 | $ 10,000
DRC Expense
DRC Consulting Fee 27,425 24,438 28,800 10,000
DRC Legal (311) 1,624 500 500
DRC Postage - - 100 100
TOTAL DRC Expense 27,115 26,062 29,400 10,600
NET DRC Operating Income $ 5431 | $ (8,712) 10,600 | $ (600)
NET OPERATING INCOME $ 11,968 | $ 34,688 17,512 [ $ (600)




